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Presenter Notes
Presentation Notes
Alex will have this slide displayed as participants log in.  



PARTICIPATING ASSOCIATIONS

Presenter Notes
Presentation Notes
Welcome to the third of six webinars addressing the challenges we are all facing in finding the people we need to help fulfill our respective missions.  My name is Joanna Truitt, Executive Director for the Association Education Allianc. of which your company is a member through your association membership. Displayed here are the associations participating in this series.  Each is a member of the AEA, a consortium of distributor-focused trade associations.I have the please of introducing your presenter for this series Alex Chausovsky.  



ALEX CHAUSOVSKY - PRESENTER
 Director of Analytics & Consulting, Miller Resource 

Group

 Highly experienced market researcher and analyst 
with more than twenty years of experence in 
economics, industrial manufacturing, automation, 
and advanced technology trends.

Presenter Notes
Presentation Notes
Alex is a highly experienced market researcher and analyst with more than twenty years of expertise across subjects including economics, industrial manufacturing, automation, and advanced technology trends. For the last two decades, he has consulted and advised companies throughout the US and Canada, Europe, South America, and Asia. Alex is currently overseeing a suite of analytics products focused on talent for the Miller Resource Group. He is also consulting with companies to help them become better at attracting, hiring, and retaining the impact players in their industry.Alex, let me turn it over to you…



HR DUTIES

Recruitment & Hiring

Training & Development

Employer-Employee Relations

Maintain Company Culture

Manage Employee Benefits

Create a Safe Work Environment

Handle Disciplinary Actions



850+ PLACEMENTS

6 , 5 0 0 +  F IR S T  
IN T E R VIE W S

1 3 , 0 0 0 +  C AN D ID AT E S  
P R E S E N TE D

REAL W O RLD 
EXP ERIENCE 

SP EAKS

6 8 , 0 0 0 +  C AN D ID AT E  
C O N VE R S AT IO N S

Mille r  R e s o u r c e  G r o u p  s in c e  2 0 1 5



VS

Passive 
Ca ndida te s

• Employed
• Not searching but open
• Casually browsing
• Wouldn't apply unless 

personally engaged

Active 
Candidates

• Unemployed
• Proactively searching
• Set up job alerts
• Actively applying (Shotgun 

approach)



• It takes ~11 interviews to fill a 
role with active candidates

• It  t a k e s  ~4  in t e r v ie w s  t o  fill 
a  r o le  w it h  p a s s iv e  
c a n d id a t e s

The Type of 
Candidates 
You 
Interview is 
Critical
Continuous Improvement is 
the goal



6+ Interviews 2%

1-2 Inte rvie ws 83%

3-5 Inte rvie ws 14%

Othe r 1%

Ho w  Ma n y  
In t e rv ie w s  
Sh o u ld  it  

Ta k e ?

If your process involves conducting more 
than 2 interviews to fill a job opening, you 

could miss out on top talent!



Co m p e n s a t io n  
An a lys is

Source: LaborIQ





LEVERS TO PULL

A Comprehensive Offer

Salary Bonus LTI's
Options, RSU's

Sign-on's WFX
arrangements

PTO Relocation 
Packages



QUESTIONS
?

Presenter Notes
Presentation Notes
Host will handle questions



THANK YOU!
NEXT WEBINAR IN THE SERIES: 
WEDNESDAY, AUGUST 17, 2022

Presenter Notes
Presentation Notes
Host:  Thank you Alex for the great information you provided today.  And thank you to those on the call for your participation and great questions.  Tomorrow you will receive a program evaluation from AEA asking for you feedback on today’s session. We look forward to hearing what you have to say and hope you plan on joining us Wednesday, August for the third webinar of the series: Top Factors that Drive Talent Retention..  Until then take care.  
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