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W h y  a r e  
w o r k e r s  

lo o k in g  t o  
c h a n g e  

jo b s ?

Source: LinkedIn

Better Compensation 54%

Better alignment with my values 48%

More opportunities to move up

More flexible hours

44%

36%

More flexible WFH policy 34%

Better benefits

Better job stability

Fewer physical demands

Less chance of exposure to COVID-19

29%

26%

16%

14%





• PAY AND BENEFITS

• THE IMMEDIATE MANAGER

• POOR FIT TO THE JOB

• COWORKERS NOT COMMITTED TO 
QUALITY

• CONNECTION TO THE 
ORGANIZATION/TOP MANAGEMENT

Top 5 Predictors of 
Turnover

"People don't leave companies, they leave 
managers."

Source: Gallup Research



VS

Focus on Retention is Critical in a Post -Pandemic Job Market

Old Approach New Approach

Growth

Teamwork

Management 
Support

Basic Needs

How can 
we grow?

Do I belong?

What do I give?

What do I get?

Ga llup Q12

Enga ge me nt Hie ra rchy



I  K NO W WHA T  
I S  E XP E C T E D  O F  

ME  A T  WO R K .

P O T E NT I AL  F O R  
A  23 %  

R E D U C T I O N I N 
T U R NO V E R

I  HA V E  T HE  
O P P O R TUNI T Y 
T O  D O  WHA T  I  
D O  B E S T  E V E R  

D A Y .

P O T E NT I AL  F O R  
A  3 0 %  

R E D U C T I O N I N 
T U R NO V E R

A T  WO R K ,  MY  
O P I NI O NS  S E E M 

T O  C O U NT .

P O T E NT I AL  F O R  
A  2 1 %  

R E D U C T I O N I N 
T U R NO V E R

MY  F E L L O W 
E MP L O Y E E S 

A R E  
C O MMI T T E D  T O  
D O I NG Q U A L I TY  

WO R K .

P O T E NT I AL  F O R  
A  3 1 %  

R E D U C T I O N I N 
T U R NO V E R

Most Important Retention Gauges:

Source: Q12 Survey



Re t e n t io n
Me t r ic s  t o  

Tra c k

VOLUNTARY TURNOVER RATE
The turnover rate for staff who choose to leave

EMPLOYEE RETENTION RATE
The number of employees who have stayed within a given period

EMPLOYEE TURNOVER RATE
The number of workers that must be replaced within a given period

EMPLOYEE TURNOVER COST
The amount it takes to bring in a replacement employee

EMPLOYEE TENURE
The average amount of time employees stay at your company



QUESTIONS
?



THANK YOU!
NEXT WEBINAR IN THE SERIES: 

WEDNESDAY, OCTOBER 19, 2022
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